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TE PŪWAHA
Te Pūwaha is a collaborative effort under the 
guidance of hapū and iwi (as led by Te Mata Pūau) 
and is upheld by project partners. The project’s 
purpose is to create Mouri Awa (abundance for the 
river), Mouri Ora (abundance for the wider eco-
system) and Mouri Tangata (abundance for whanau, 
hapū, iwi and the wider Whanganui community).

At its heart, Te Pūwaha will deliver a modern, 
purpose built marine precinct with enhanced flood 
protection, embracing the Whanganui Port as a 
community asset for the next 50 years and beyond.

 

SOUTH MOLE UPGRADES 
PHASE ONE – NEARING COMPLETION

On the southern bank of the Whanganui River, we 
are contributing to this project by restoring the 
South Mole and upgrading resilience structures.

Upon completion, the first phase of work will 
upgrade the:

•	 Tanea Groyne to a length of 50 metres (TG1)

•	 Upstream rock revetment (SM3)

•	 Downstream interface wall (SM2)

•	 South Mole (SM1) to a length of 250 metres 
(approximately where the beach meets 
the mole) with a height of 2.3 metres.

Together, these improvements will protect the 
South Spit from erosion and wave damage, 
and help maintain the river’s course. 

Hapū, together with project partners, including 
Horizons Regional Council, are working to 
ensure delivery of this project is in accordance 
with an abundance mind-set. This means 
that we are not just building infrastructure, 
we are restoring the awa, and leaving it better 
than today. We call this He Ara Tuku Rau. 

Phase one is on track for completion 
by late 2025 (weather permitting).

PHASE TWO
We are pleased to share that Te Pūwaha 
has received $7.875 million from central 
government’s Climate Resilience Fund to 
support the next phase of restoration works.
 
Phase two will see the South Mole extended 
to its full length at a height of 2.3 metres 
(SM1), along with works to improve resilience 
further upstream on the South Spit (SS2).

Under the guidance of hapū, design and 
consents are in place for the first component of 
this newly funded works programme.  

PROTECTING WILDLIFE  
AND HABITATS
As a commitment to He Ara Tuku Rau, we are:

•	 Restoring dunes – 12,800 native plants 
will be planted from April to August 2026, 
with ongoing weed control.

•	 Surveying carefully – ecologists check for 
seals, kororā (little blue penguins), lizards, 
katipō spiders, and shorebirds in and 
around the construction area.

•	 Protecting wildlife – if animals are found, 
buffer zones are set up to ensure no 
disturbance.

Partners in these activities include Mills-Albert 
Ltd, The Learning Environment, Coastlands 
Nursery, Minimoor Nursery, Whanganui 
Prison Nursery, local Kura, Te Mata Pūau,  
Horizons Regional Council, 
The Catalyst Group, and 
specialist ecologists.



SOUTH MOLE 
UPGRADES

www.whanganuiport.co.nz/te-puwaha

@TePuwaha

A PIECE OF HISTORY  
– SKUNK THE LOCOMOTIVE
Earlier this year, crews uncovered Skunk, a 
locomotive buried in the dunes since the early 
1900s. Built in Wellington and later brought to 
Whanganui, Skunk helped haul materials that built 
the original South Mole more than 140 years ago.

Identified by its distinctive star-spoked wheel,  
Skunk is a reminder of the long history 
of engineering and community 
effort at the river mouth.

Skunk is now in the safe hands of SteamRail 
Whanganui as they explore options for restoring 
this unique piece of Whanganui history. 

The Whanganui River is recognised at  
law as a living and indivisible whole, Te 
Awa Tupua.

Te Pūwaha will seek guidance and 
approval from Te Mata Pūau to ensure Te 
Awa Tupua and Tupua Te Kawa are upheld.

Te Mata Pūau plays an integral part 
in the success of the Project.

Working in a more collaborative way 
will benefit the wider community, as 
multiple views are reflected in the 
planned activities and progress.

OUR CONTRACTORS 
COMPLETE THE TEAM
As a Māori-owned civil construction and forestry 
company, our contractors Mills-Albert Limited 
abide by the principles of “Whānau and Whenua”, 
building strong foundations through teamwork, 
care for people, and respect for the environment.

Environmental protection is central to their mahi. 
By the end of phase one, over 16,000 tonnes of 
andesite rock will have been individually positioned 
along the South Mole with precision – a skill 
developed through years of experience – to 
ensure strength, safety, and long-term resilience 
against the awa and moana’s natural forces.

GET INVOLVED
Want to help restore Whanganui’s coast?

Join us for community planting days in winter 
2026. You’ll be helping with one of the largest 
dune restoration projects in our district.

Register your interest at  
portproject@whanganui.govt.nz


